West Kent School Council
	Last meeting of the year was held on June 2. Join us next year, the meetings will be held the first Tuesday of each month beginning at 7:00pm.  Next regular meeting will be held on October 6th in the school's Staff Room.


Meeting Minutes for November 4, 2008
1. Principal’s Report – Mr. McDermott gave a detailed update on School activities, including an analysis of the 2008 Common Assessment results and an update on the parking lot upgrade. A memo will be sent to educate parents on the flow of the new parking lot.
2. Treasurer’s Update – Kim MacKenzie presented an update on the 2008 Fall Fair which was very successful. $10,577.92 was raised with a profit of $9,702.23. A further report will be prepared for the next meeting to show the financial position on School Council funds. A letter was read from a parent concerned about donation of funds to a charity. The issue was discussed and the reasoning for the donation was presented by committee members. After the discussion, approval for the nominal donation was given by the majority of parents in attendance.
3. Committee Updates
· Social - No upcoming events.
· Outdoor – There is some interest in upgrading the playground equipment. Sheldon Opps agreed to investigate fundraising models used ay other schools.
1. PEI Home and School Semi-Annual Meeting – Tom MacLellan reported on his attendance at the meeting. The Association is launching a new website – more information to come. Also discussed were issues surrounding the inclusion of kindergartens in schools and coaching standards for school teams. Mr. MacLellan was approached by a parent from another elementary school in the Colonel Gray family suggesting that parent associations open discussions on the possible impact of the Changing Enrollment Study. Thanks to Mr. MacLellan for attending.
2. New Business
· There was considerable discussion regarding the initiative for all schools to prepare and implement SAFE plans. Some parents are concerned that children will be adversely impacted in the performance of drills and the realization of the purpose of the drills. Mr. McDermott indicated that the plan for West Kent has not been started at this point. When the plan has been completed, he will do a presentation to parents prior to implementing the plan or performing any "drills" with students.
· The Coats for Kids charity will be highlighted in the next newsletter with information on how to participate/donate.
Meeting Minutes December 2, 2008
Principal’s Report: Ross McDermott
Enrolment is up 3 more students in grade one. The two grade one classes have 19 and 20 each. West Kent’s total enrolment is 187 students.
Dance Club is having a production December 18 at 2:10pm. All are welcome to attend.
Maurice Bernard is working on a mural downstairs by the library. The school has asked him if he would like to come back for a spring session.
There are after-school activities for each of the age groups on each day of the week. A schedule was distributed.
The Choir is singing at the Delta December 19 at noon.
The school newsletters are now posted online on the website. Paper copies will no longer be sent home. If parents want to receive the newsletter by email, they are asked to send a request to Ross via email and to state what format they would like the attachment in. If there are any parents who want a hard copy, please call the office to request it.
There will be an eastern school district drama festival again this year. The grades involved will start working on a production after Christmas.
Treasurer’s Report: Kim MacKenzie
There is $9000 left in our bank account.
Fundraising Guidelines: Inge Dorsey
Inge circulated Draft Fundraising Guidelines for discussion. Inge has represented West Kent at the Provincial Home and School Federation meetings on a number of occasions in the past. It is her feeling that there are no provincial guidelines in place. There is much more money now then there was in the past, and it is important to think about guidelines on how funds should be generated and used. We need principles that meet the needs of the school. It is important to know why we are raising funds and to have a vision. Inge estimates about 725 volunteer hours were put into the Fall Fair.
Some of those around the table felt that if we are fundraising, it should be for a specific purpose. Some felt that we should always be involved in fundraising activities in the event something unexpected comes up in the future. It was suggested that it would be useful to have set dates when the funding requests come from the school staff and also to have a format for the requests. Perhaps funding requests could be two or three times per school year.
The proposed guidelines gave a suggested formula with percentages for spending in various areas. Some parents at the table felt that this may be too restrictive if Council decides at a later date to give more support to a particular area. For example, if we decide to renovate the playground, it is possible that project funding could be hindered by the formula.
It was proposed that funding should reflect the school’s educational priorities. Ross stated that there is a 5 year school development plan in place for student outcomes such as writing and technology. Thus, writing and technology are the main priorities at the moment. We are on year three of the plan. One of the goals for writing is to have a binder for every teacher that will show examples of what to expect for student writing at the first of the year, in the middle and at the end. Ross would like to see numeracy and social goals focused on in the future.
Ross mentioned that improving the structure of the school itself often indirectly helps to achieve our educational goals. For example, the library and the computer lab have been renovated in the recent past with involvement of the Council. As a result of the renovations, students and teachers now spend more time in each of these areas which clearly advances our goals in writing and technology.
It was felt that parents could be helpful in looking at where improvements can be made to the building. Ross would like to see a small basketball area at the back of the school. He feels that much of these improvements should be covered by the dept. of public works. Many of those at the table felt that we could lobby government for years for these items, and we still may not receive funding. As this is the case, we may decide that if we want our kids to have them, we will have to look at paying for them through our fundraising efforts. The reality is that there can be funding gaps in certain educational needs as well. As part of our guidelines, we may want to consider having a committee that can lobby government for the things that we feel they should be paying for.
It was noted that some money is needed in the bank account at the end of the school year to carry over to the following September for the teachers’ allotment. However, some parents felt that we shouldn’t be striving to keep money in our bank account on a regular basis.
Action: Council decided to get together the first week back after Christmas to discuss this issue with some of the school’s staff members. One option would be to have a ‘wish list’ of needs for Council to consider prior to the meeting so that Council would have an idea of what is in need of funding. Some priorities both inside and outside the school should be outlined.
It was also mentioned that a green plan for the school may be something to look at with regards to funding.
Social plan: Brenda Fitzpatrick
Reindeer Games are taking place on the afternoon of December 18. There will be fun activities with a Christmas theme for the students. There will also be some snacks such as juice and cookies or, perhaps, hotdogs.
Teacher appreciation week is in February. Usually a few parents volunteer to bring treats in each day of the week, and we usually bring in a hot lunch on one of the days.
The lockdown issue:
It was noted that the locks on the classrooms do not lock from the inside at this point. The school is looking at thumb locks or doors that lock automatically when shut. Parents felt that it was irrational to practice a lock-down drill if the school physically cannot ‘lock-down’. Parents also stated that if we are so concerned about security, the front door of the school should be locked at all times, and there should be video surveillance at the entrance.
It was felt that Adrian Smith, director of student services, should be contacted with our concerns because the Department does not seem to be aware of the degree of parental concern. Sheldon Opps had met with Adrian and had invited him to our meeting. Unfortunately, there was some miscommunication, and he did not attend.
It was noted that the Principal at Bluefield has forwarded a proposal to the school board to have all schools locked at all times throughout the Province. Some parents felt that if the Province is interested in protecting our children at school, then all aspects should be looked at such as whether the grounds should be fenced.
Ross noted that each school is responsible for developing their own plan. The plan must be in place before the end of this year. At West Kent, the plan will be appropriate to the age of the children and developed so as not to arouse their anxiety.
It was generally agreed that parents are pleased that police have blueprints for the school and emergency response plans are in place. It was agreed that the teachers and principal should know the lock-down procedure for the school. However, many at the table questioned if it was really necessary to involve the children. The actions required of them in the event of this type of emergency are so basic that it may be possible that they do not need to know the plan. Council wondered if there was any leeway on the issue of whether or not the children need to be involved. Some parents stated that they felt insulted that we were never consulted.
Action: It was decided that Council should arrange a meeting with Sandy MacDonald, the School
Board Superintendent and/or Adrian Smith separate from the School Council meeting (either at the beginning or the end of the regular meeting). Ross will try to contact them to come to the meeting on Jan 13 or at another time convenient for them. It was felt that the preference would be to have them both meet with Council.
Action: Ross was asked to report back to the Council regarding when the school will be physically prepared for the lock-down. It was felt that government should have the physical requirements in place before the lock-down drill.
Playground equipment: deferred
Action: Lisa Gallant and Sheldon Opps will look into how other schools went about fund raising for their new playground equipment.
Next meeting date: January 13 at 7pm.
School Council Reminder
The next school council meeting will be held on January 13th at 6:30 pm. We will be meeting at 6:30 to deal with business of the council. 
At 7 pm, Adrian Smith, Director of Student Services of the Eastern School District, will be joining us to discuss and answer questions about pending lockdown procedures at our school. All parents are welcome to attend.
Meeting Minutes for January 13, 2009
Present: 18 parents were present.
Principal’s Report: Ross McDermott
There is a very high turn-out for gymnastics intramurals. Gymnastics goes until late February.
The Science Fair is Feb 26 with snow date of Feb 27. Shannon Davidson is heading this up.
Professional development day is now Monday, February 2, which is a change from the original date on the calendar. The other schools in the Colonel Grey family will be joining the staff at West Kent. One of the primary focuses will be reading development.
Ross is open to suggestions for the website, including links and forms.
There are still a large number of energy-efficient light bulbs left if anyone would like to buy any.
Staff completed anaphylaxis training today.
There is another art club session with Maurice Bernard being planned for the Spring.
The teachers are developing a list of school needs for funding decisions. They are in the information gathering stage at this point.
Playground Equipment: Lisa Gallant
Lisa raised the issue of fundraising for new playground equipment. She circulated some quotations for playground structures. A slide structure can cost anywhere from $6,000 to $30,000. Swings for eight are $4,000 and two basketball nets are $3,000. She noted that installation can add another 25-50% to the costs.
Funding is available for recreational projects from Community and Cultural Affairs for up to 75% of project costs. Lisa said that she would like to see the school commit to this project while this amount of funding is available. If we received full funding, we could build a $48 000 playground with only a $12 000 contribution from us. She noted that Hunter River received the full amount of funding they had asked for from the Province when they built their playground last year. She felt that it would be more economical in the long run to go ahead with a large project because some costs, such as shipping and installation, would have to be duplicated for each piece purchased in the future. She suggested that if school council was committed, a playground renovation could be completed by this August.
It was felt that funding for this project should be discussed at the up-coming meeting of the funding guidelines committee. Some parents around the table wanted to get a more comprehensive look at school needs before deciding to allocate so much for the playground.
Ross noted that rezoning is supposed to take place in 2010. It is his feeling that West Kent will end up with around 300 children after rezoning and the change with kindergarten. He felt that playground equipment would be a wise investment.
The committee wondered if there might be some left-over equipment from the school closures. Ross reported that the City will be keeping the two school properties that are closing in Charlottetown, so we probably shouldn’t expect to get any playground structures from those.
The point was raised that parents who will be affected by the change in kindergarten should make an effort to attend the public consultation meetings. It has been difficult to reach parents that don’t already have children in the school system.
Fundraising meeting: Monday, January 26 at 2:40pm.
 
West Kent School Council Meeting Minutes
February 10, 2009
Attendance: 13 parents were present.
Treasurer’s Report: Kim MacKenzie
All previous commitments have been paid, and there is $8461.59 remaining in our bank account.
Principal’s Report:  Ross McDermott
At this point, there are 22 students  enrolled for grade one at West Kent in the fall. Currently, we are not able to accept enrolments from the St. Jean’s catchment  area as the issue of school closures has not been decided.  Ross is expecting enrolment for grade one to be in the high thirties. 
The gymnastics zone meet will be on Feb 13.
Report cards go out on Feb 26. Writing prompts were gathered today and will be gathered again tomorrow. The writing anthology will be produced again this year. The cost of production runs about $3.00 per copy.  It is sold at a price which covers just the cost. 
The PD day was last Monday. The day was spent discussing technology and numeracy issues. Some time was also devoted to talking about the prompts from each child.
The school has purchased new seating, wall maps, book and magazine racks for the library.
School Cancellation Resolutions: Nicky Hyndman
Nicky is feeling some frustration with the frequency of school closures due to winter weather. She feels that there are times when school is cancelled and driving within the City is fine. She wrote a letter to the editor of The Guardian and then was called to do a radio interview for CBC. She suggested that, perhaps, we should be looking at re-zoning for closures or maybe only busses could be cancelled on some storm days.  Nicky has received many emails and phone calls supporting the views she expressed in the media.
Nicky presented some information she found in a August 2007 article in The Globe and Mail.  This article stated that PEI had the third lowest number of instructional hours of any Province in Canada.  At that time, PEI’s average fell approximately 50 hours short of the yearly national average. Bill Whelan, President of the PEI Home and School Federation, has contacted Nicky to indicate that the Federation would be interested in presenting a resolution to the Province if our School Council were to forward one.
Nicky stated that more research would be needed to confirm the information in the Globe and Mail article and that other groups may need to be consulted. She presented two resolutions for discussion purposes.
1. Request for re-examination of school cancellation policy.
2.  Request for review of timing and number of PD days during the school year.
Our school falls within the Colonel Grey family of schools which includes Queen Charlotte, Birchwood, Parkdale, St. Jeans, Spring Park and West Royalty. It was noted that teachers are expected to go to work on these storm days if they are able.
Ross pointed out that the Globe and Mail article was reporting  ‘instuctional’ time. West Kent would report  instructional time as the time students spend either being taught or doing school work. This would not include recess, lunch or the time it would take the grade one students ( for example) to prepare for those breaks. It may be possible that other jurisdictions would report instructional time as all time spent in school. Ross is of the understanding that the number of teaching days in the  school year varies between provinces by only a few days. The Minister of Education dictates the number of PD days and school start and end dates for each calendar year.
Parents wondered about adding extra days to the end of the school year if there are very many cancellations.  In Florida, for example, it is legislated that a minimum number of instructional days must be met annually. If school is cancelled throughout the year and the minimum cannot be met, then days are added to the end of the school year.  Ross noted that teachers are contracted to work from September 1 to June 30. This may make it difficult to extend the school year. It was suggested that we should determine the number of cancellations annually over the last few years.
It is the  Director of Transportation that makes the call on school closure. The decision is made after looking at bus routes and consulting with the RCMP and public works. 
Less than 10% of West Kent students are bussed to school. However, other issues must also be considered on storm days such as whether teachers can get to the school and residual snow removal. There are times when  the sidewalks or the parking lot may not be ploughed for days after a storm. 
On this note, several parents expressed concern that the side-walk along Viceroy Avenue was not ploughed after the last storm for five days. They felt that this was unsafe as so many students are walking to school and the street is crowded with vehicles and buses. There is no room for children to  walk in the street, but there is no other choice when the side-walk has not been cleared.  Ross said he would talk to the City about this.
It was suggested that Nicky contact Bill Whelan to ask about having some research done to answer the questions that were raised at our meeting, so that a well-educated resolution can be sent forward. There are more issues that need examined. For instance, some parents were concerned  that if a bus cancellation only policy was developed for storm days, then this may result in inequality between rural children and inner city children.
Nadine reported that The Home and School Federation is mandated to examine an issue when it is sent to them by a member home and school association. 
After much discussion, it was decided that we should send a resolution to the Home and School Federation asking that the issue of school closures due to inclement weather be further examined. 
Fundraising Guidelines: A committee has been working on guidelines which will be circulated and voted on at the next meeting of school council.
Social Committee: Parents  are bringing snacks and lunches for the teachers this week.
Parent teacher interviews are March 12 and 13.
The Playground Issue: This was discussed at the last Fundraising Guidelines Committee meeting.  The Committee had reservations about devoting a large amount of funding towards a playground renovation project. Ross had previously mentioned that it was possible to get an interest free loan from the Eastern School Board that could be repaid over a couple of years. However, the  Committee was concerned about borrowing money which would leave debt for future school councils.
Parents wondered about the possibility of receiving equipment from schools that are slated for closure. Ross  has been advised that if the school building  is no longer being used, then the playground equipment would have to be removed due to liability issues.  He suggested that we develop a long-term plan for our playground and then make a wish list for equipment that may become available after the school closures.
Parents around the table voiced concerns that our current structures were not sufficient for the number of  children presently at the school, let alone if we received more students. Parents also wondered if we had any playground equipment suitable for kindergarten children. Valerie had written to Pat Mella to ask  if the Province would be doing a needs assessment of schools to ensure that  each  is physically prepared to accept kindergarten children.  She hasn’t yet received a response.
Some parents felt that if a renovation was to take place, then the school council should be willing to make a significant financial commitment to the project.  Ross mentioned that the whole renovation didn’t need to be done at one time. Lisa felt that it would be more cost effective to do as much as possible at once because costs such as shipping and installation would be higher overall if the project was done in installments.
It was decided that a committee should be formed to look at a long term vision for the playground . A letter could be sent home with each child asking for volunteers to sit on a committee or  to provide services. We would like to try to meet the July deadline for applications for the Community and Cultural Affairs funding. 
Ross, Sheldon and Lisa will sit on the committee.
Next meeting date:  March 3, 2009.
West Kent School Council Meeting Minutes 
March 3, 2009 
  
Attendance: 11 parents were present. 
Principal’s report:  Ross McDermott 
Enrolment for grade one is up to thirty students. 
A staffing meeting was recently held with the Human Resources Manager for  the district. West Kent has made a request for 2 additional staff. If the school receives the students from St. Jeans, eight additional staff will be required.   
French week is next week. Some of the special activities planned are a cafe with croissants and other French fare, a red, white and blue day, and Ross will do morning announcements in French. 
Ross attended one of the School Organization Plan meetings regarding the school closures proposed to take place within the Colonel Grey Family of schools. A few parents had made pleas to keep the St. Jeans School open.  Comments included concern over losing the valuable time parents spend walking their children to school as well as losing their caring staff and quality programming.  
It is still not clear what will happen to the various items and property of the schools that will be closing. It may be that the Province will keep the Parkdale school property to use for another purpose. The Parkdale School has an updated playground and an updated gym.   
Ross is open to comments and suggestions for the website.  
A funding request of ninety dollars was made for a number of toobaloo’s  which allow children to better hear themselves  when they are reading out loud. It is also helpful for EAL students in language development. This request was approved. 
Treasurer’s Report: Kim McKenzie 
Kim distributed a copy of her report. There is currently $8461.17 in our bank account.   
Parent Engagement Opportunity Fund: Colleen Walton 
Colleen went to the PEI Home and School Federation meeting regarding the parent engagement opportunity fund. Belfast had an evening where parents came to the school to learn about how students were being taught math in a new way. It was reported that parent engagement is more successful when the children are involved in projects as well. Project proposals will be accepted until the end of August. 
Colleen had the idea of a project aimed at healthy eating. Perhaps a chef could come and a dietician. Both parents and their children could come in to hear about how to pack healthy lunches. Possibly the children could be taught how to make a healthy snack such as a wrap. 
Other possibilities include an event that would help to welcome/integrate the families coming from the St. Jean’s area or a multi-cultural event.  
Another idea is to get students and parents planting shrubs, etc. in the playground area. The Playground Committee had been discussing a natural type fence made with shrubs and trees to help separate the school property from  St. Clair Avenue. 
After discussing the various ideas, it was decided that Colleen would draft a proposal to apply for funding to do a healthy eating/healthy lunch project. 
Social Committee: Brenda Fraser 
Last year dessert and disco was a bit chaotic because of the high number of parents and students who attended.  Alternative social activities were discussed. Those around the table felt that it would be important to co-ordinate one or more events aimed at ensuring the families from St. Jeans are made to feel included. They should be made to feel that this is their school, too. At this point, it is not possible to plan for this as the final decisions on school closures do not have to be made until the end of May. It was noted that the proximity of the final announcement to the beginning of the next school year will make planning in many areas challenging.    
Playground Committee: Sheldon Opps 
The Committee met yesterday and is meeting again next Monday. Rob Lantz is facilitating a meeting between the Committee and the Minister of Education. He has also been in contact with the Premier’s office. The Committee is looking at plans for a playground renovation and will begin soliciting funding. The school board has a charitable organization number, so it should be possible to issue tax receipts for donations made to the playground project. Ross will have this confirmed. 
Fundraising Guidelines Committee: 
The Fundraising Guidelines Committee hasn’t met since the last meeting, but Valerie is working on the guidelines.  The guidelines will likely be presented at the next meeting. 
New Business: 
The issue of the taps in the washrooms were discussed. Ross will ask the custodian to look at them in the morning. They do not seem to be working. The water shuts off as soon as you take your hand off of the push top.  It was also mentioned that proper hand washing instructions should be posted at the sinks.   
The fountains should also be looked at as the pressure is very low, and children have to put their mouths very close to the spout to drink from it. 
It was suggested that we should approve the minutes from the last meeting at the start of each meeting before they get posted on-line.  It was decided that this will be done going forward. 
Next meeting date: April 7, 2009 
West Kent School Council Meeting Minutes for April 7, 2009
Attendance: 8 parents were present 
The minutes were approved as circulated. 
Fundraising guidelines: Janice Hopkirk 
Inge Dorsey, Valerie Murray, Kim MacKenzie, Maureen Cassivi, Janice Hopkirk, Ross McDermott and Francyne Doiron have had input into the guidelines. 
A document entitled “West Kent School Council Fund-raising Guiding Principles” was distributed for discussion. 
It was noted that it would be best to ensure that the 15% discretionary fund for school administration doesn’t disappear if it is not spent in one year. It should be allowed to carry over so there wouldn’t be spending just for the sake of using it. It was noted that the teacher allotments are separate from the 15% discretionary fund and also from the 25% that is set aside to support classroom activities and initiatives. It was suggested that the allotment should be set aside annually up front in June for the following year as teachers often spend their allotment at the teachers conference which can take place before fall fair. The parents decided that Principle number one should be that the first priority is the annual teachers’ allotment. This is frequently spent on books and games for the classroom. The remaining funds will be subject to the principles of the fundraising guiding principles. 
Inge noted that these are intended to be guidelines only and that they can be flexible to a certain degree. 
Playground Renovation Committee: Ross McDermott 
Ross, Francyne, Sheldon Opps and Lisa Gallant have had a number of meetings. They have been looking at catalogues and have identified that there is a need in the playground for additional equipment.  The school property is just over five acres. 
The Committee felt that swings were a priority. One set of four swings for the older children and one set for the younger would cost approximately $5,000 before installation. The Committee hoped to purchase one other piece of equipment for each age group as well. Some of the options being considered are a slide-type structure that would be placed in the area where the younger kids play and an infinity loop (a climber) for the older children. Ross noted that some sturdy metal benches would also be a welcome addition as well as a couple of basketball hoops where the older children play. 
The school was approached last year to see if there was an interest in having the City of Charlottetown put an outdoor rink on the property. The City offered to flood it and put up the boards.  The Committee will investigate this for the upcoming winter. The District would have to be consulted about liability issues. 
Ross has photocopied some playground items that will be posted this week for the kids to vote on using stickers. Once it is known for certain what is wanted, the Committee will approach vendors to see where to get the best prices. Ross is also going to send a note home with the children to ask for volunteers to sit on the Committee. 
The Committee has been considering which businesses and organisations can be approached for support.  The City of Charlottetown, The Rotary Club, The Department of Community and Cultural Affairs as well as a few private businesses were mentioned. 
They will also be looking for volunteers with building skills, etc. to help with the build/installation. It was noted that installation costs are generally equal to the cost of the equipment. Rob Lantz has offered to liaison with City Council and with the Premier’s Office.  Ross has had discussions with the District regarding making funds available to prepare the school for acceptance of more students from St. Jean’s. This would include the playground. 
Some parents expressed concern that we didn’t want to raise money now and not see the playground improvements until five years down the road. The Committee communicated that they were planning to have the project completed in the fall. They felt that more excitement and support could be generated for a large renovation project as opposed to adding one piece of equipment at a time.  They are looking to create an overall vision for the future of the playground that would serve not just the school but also the community.  
Committee members felt that school council would have to put forward a reasonable contribution towards the project before they could ask for other contributions. There was discussion of school council donating $5, 000 for the two sets of swings.  Those in attendance felt that the playground renovation would be eligible for funding under the new guidelines because it will contribute to the social well being and physical fitness education of the children. Some parents felt that it would be very meaningful to have the swing sets installed early in the project to generate excitement and to give a sense of accomplishment. 
Some parents felt that this was a large percentage of money to spend considering how little time the kids spend on the playground. However, it was noted that this would only be done once every few decades, not yearly.  It was agreed that the purpose of the school is for learning and that how council spends its money should reflect that. A committee member expressed concern that if the school council isn’t ready to commit any money towards the project, then it doesn’t send a positive message to the people we are approaching for funds. 
It was noted that it may be easier to get outside money for a noticeable project such as playground renovation and save our own money for less noticeable projects within the school such as in the computer lab, library, etc. 
Ross stated that the school and district budgets have no money for playground projects, whereas the school is often successful in applying for government money for other items and improvements that are needed within the school. The school staff primarily looks to Council to provide money for the ‘extra’s’. He noted that perhaps he didn’t always communicate how much money they are able to get from government throughout the year. Sheldon said that he could probably have computers donated from the university. Ross stated that the district was very particular about the types of computers that will be accepted.  
Some parents felt that a call should go out to school staff to see what the current needs were for funding. It was noted that this request was made previously when the guidelines were being drafted, but no requests came forth.   
Ross said that there wouldn’t be any big school projects decided on at this late point in the year, but that priorities and needs could be set for the following year. Some of the priorities will be ones that would be funded by government. Some of those things will be ‘extra’s’ that the district would not consider funding. Those are the items would be presented to Council. 
It was decided that the playground committee should come back to the next meeting with a request for funding. 
Parent Engagement Opportunity Fund: Colleen Walton 
Colleen was successful in securing a $350 grant from the PEI Home and School Federation for West Kent to host a ‘Healthy Living Event’. A proposed agenda was distributed with May 27 as the proposed date. 
Sherry Lynn O’Keefe will open with a Healthy Eating Alliance presentation. A dietician and chef will then present healthy lunch ideas, and there will be time for parents to share their healthy lunch ideas. While the parents are attending the presentations, fun activities will be provided for the children in a separate area. It was thought that babysitting services may also be provided. 
For the last half-hour of the evening parents will be joined by their children to view a demonstration and to sample different foods. Colleen had come up with some fun games such as having children taste their names. (ie trying food that begins with each letter of their name.) 
 It was felt that it would be best if people could preregister to aid in planning.  A letter will go home to parents with an email contact and a request for registration.  
Principal’s Report: Ross McDermott 
 The fountains and bathroom taps have been fixed.  The fountain pressure is as good as it can be. 
Six of our students took projects to the Provincial science fair and two received specialty prizes. 
The grade 3 play for the ESC Drama Festival will be on April 15 at 11 a.m. at the Confederation Centre. All students from the school except those in grade 6 will be bussed down the see it. The grade 6 classes have a scheduling conflict.  
Three new families have come into the school in the last month. 
Cara Grant from Sporty Kids is going to start a grades 1-3 program at West Kent. It would be an after- school program offered on Fridays. Forms will go home shortly to inform parents. The program focuses on fun- based, physical activity. 
Lock-down drills are set to go at the end of this month. A draft policy has been written for the school. Every teacher and admin staff person has a role in the lock-down. The teachers have been given a script to consult although they will have some discretion in terms of how much of the information they present to their class. 
The preparations will begin with a class talk on April 22 between teachers and their students.  On April 24th there will be a talk-through drill on the PA. On April  28th, Ron Kennedy from the Charlottetown City Police Department will be in to facilitate a drill without the PA talk-through. Ron doesn’t wear a uniform.  Ross will announce the lock-down procedure, saying that it is a drill. Staff and students will then perform the lock-down, and Ron will walk through and assess the effectiveness of the drill. The early grades will only be in the safe area for a couple of minutes. 
A parent asked what will be explained as the rationale for the drill. Ross said that there are already a number of safety measures in place such as fire drills. It would be explained that this was another one of those safety measures, and that there could be a time in the school where we need everyone to be together in one safe place. The reason could be something such as an oil line burst in the basement, a skunk in the school or a person that shouldn’t be here.  
Parents asked if we would be able to see the script that the teachers will use. Ross said that any parent would be able to read it upon request. However, it was noted that we cannot publicise our lockdown procedures for safety reasons. 
Janice asked if a group of parents would be able to sit down with the draft plan and script and discuss if anything needs to be amended.  She also noted that it isn’t clear in the draft what would be grounds to initiate a lock- down.  For instance, would it really be used if a skunk was in the school?  Ross responded that this would be decided on a case by case basis, and it would only be implemented if it were reasonable to do so. 
A letter will go home on the Tuesday following Easter to inform parents of the lock-down drill. The guidance counsellor will be here on the two days that the drills are being conducted. For these initial drills, the kids will all be in their classrooms. 
It was noted that the door locks on the classrooms will not be fixed in time for the drill, and there is no word on the Q&A sheet for parents that was discussed with Adrian Smith. 
Locking the front door and a video camera at the school entrance was mentioned again. It was thought that it would be a good idea to have visitor buttons that all school visitors must wear while in the school. 
The yard sale will be held on June 6. Funds from the sale will go into general revenue. 
Next Meeting date:  May 5, 2009 
 
West Kent School Council 
Meeting Minutes May 5, 2009 
  
Attendance:    16 parents were present 
The minutes from April were approved as circulated. 
Principal’s Report: Ross McDermott 
Enrolment for grade one is now at 31. 
Lockdown Drill: All drills are finished for this year. Ross reported that the drills went fine. 
On June 19 there will be a BBQ for students and their families at lunch time. There is a sports day on June 22 and families may come to this as well.   
The Canadian Golf Academy will come May 20-21 to give a training session for students at the school. 
The Kirk of St. James Church will be coming again this year to help out for a day. Ross suggested that they could work on the flower beds and pruning the trees. Last year they spent a day painting the playground equipment. 
The Eastern School District will not be participating in the math common assessment this year.   
In the provincial school chess tournament our senior team won silver and the junior team won bronze. Ian Kerr placed first in his age category and is going to Toronto for the national tournament. 
The Dental Clinic runs May 11-15. There is an educational component to this as well as a screening. 
Fundraising Guiding Principles:  Inge Dorsey 
The revised guidelines were submitted.  A parent wondered about having a stated deadline concerning Principle Four.  There was some discussion around this, but it was decided to leave the document as currently worded. 
The guidelines were passed unanimously. 
Playground Renovation Project: Sheldon Opps 
There has been much discussion recently regarding revitalizing the playground. One parent stated that it has been nine years since any additions to this area have been made.  The Playground Renovation Committee feels this is an ideal time for this project as we are expecting higher enrolments over the next two years due to the move of kindergarten into the school system and the proposed school re-organisation plan.  There are no swings on the playground, and the Committee feels this is a priority. When students voted on playground structures, swings were high on the list for both the older and the younger children. Therefore, the Committee has submitted a request for funding to Council for $5000 to purchase two swing sets with four swings each. 
 The Committee is fundraising in the business community and is approaching provincial and municipal governments for funding. Currently there is a provincial grant available which the Committee will be applying for within the next few weeks. 
Home Depot has committed to provide volunteers for the installation including tools and supplies.  The ESD will be providing the pea gravel and the containment for the ‘crash zone’.  Ross reported that the office has received almost $1000 in parent donations for the project. 
A parent wondered if the children would be asked where we should put the equipment so that none of the areas that they use to play on now will be taken. The Committee agreed that it would be a good idea to consult with both staff and students before making any changes. 
The long term plan for the playground includes fixing the nets for the soccer fields and adding basketball hoops where the older children play.  One piece of our current equipment may be taken out, but the rest is staying. 
If Council gives $5,000 to the Playground Renovation Project there will be $3300 left in the bank. The yard sale in June usually generates around $1500. 
Sherry McBride made a motion for Council to give $5000 to the playground renovation project. It was seconded by Colleen Walton. The motion was passed unanimously. 
Ross has confirmed that when a school is closed all assets are transferred to the receiving school.  This would include playground equipment. The Committee will investigate the equipment at St. Jeans. 
Yard Sale: Chris Hoffman 
The yard sale will be on June 6.  Chris wondered if we should commit the proceeds to something specific before proceeding. She mentioned that the stage in the gym needs some work.  It was suggested that a call could go out for parent volunteers to help with this. The lighting also needs to be improved.  It was decided that the yard sale money be earmarked for stage improvement.  Laura O’Grady offered to make curtains for the stage. She will call fabric companies to see if any will donate the material. 
Healthy Eating Event: Colleen Walton 
Colleen circulated a form that will be sent home to parents. The form is to request pre-registration and to ask for volunteers to help with the event.  The program can accept approximately 30 parents.  All the people involved in running the program are doing so on a volunteer basis. The grant money from the PEI Home and School Federation will be used to purchase food and to develop a little booklet that will go home with the parents who attend. 
2009-2010 School Council Executive: The term for the Council executive is two years, thus we will not need new people to fill these positions for the upcoming year. Janice suggested that if the school does end up with students from St. Jeans, we should invite the chair of their executive to co-chair with her. 
56th Annual Meeting of the PEI Home and School Federation: Sheldon Opps 
A resolution was passed that the Federation urge the Dept. of Education and the PEI School Boards to delay the proposed closure of schools until after the full impact of rezoning and the introduction of kindergarten into the school system can be critically analysed. 
The rest of this report was deferred until the next meeting in the interest of time. 
New Business: 
1.       A parent asked if it would be a good idea for us to have a professional videotape of the kids for each of their productions.  A video yearbook could be made showing small bits of different activities that take place at the school throughout the year.  Ross reported that the school has a new video camera. It was suggested that some parents could probably do the videotaping.  This will be put into the next newsletter to see if anyone volunteers. 
2.       Some parents wondered if it would be appropriate to offer financial support to students when they are representing our school at a national event. Other parents felt that this may set a precedent where children would come looking for donations for activities that take place outside of school such as skating .  It was also mentioned that many times children participate in events but do not win, and that we shouldn’t only be supporting those who are successful. 
Ross mentioned that if he had known that there was a registration fee for the children going to the chess tournament to represent West Kent, then the school would have paid the registration fees for the kids. 
After some discussion, it was decided to leave things as they are so that we don’t set ourselves up for supporting some children and not others. 
Next Meeting Date:  June 2, 2009 
 
West Kent Elementary School Council 
Meeting Minutes June 2, 2009 
  
Attendance:   13 parents were present 
The minutes from May 5, 2009 were approved as circulated. 
Principal’s Report: Ross McDermott 
The present staffing levels will be maintained for the upcoming year although various positions may be adjusted. The school will be reclaiming the room that is now being used by the department of education. 
The girls grade 1-3 choir finished second in the Provincials. 
Approximately $700 was raised with the Scholastic book fair. 
Ryan Drew, a grade 6 student, was chosen to represent the Province at the Canadian Heritage Fair in Ottawa. 
The front walk way is being re-done this summer. 
There is now a blog that Tanya is trying out on the West Kent website. The idea is that eventually each teacher will have a blog on the site. The grade 3 students are working on a slide show for the site as well. 
On behalf of Francyne and himself, Ross thanked the parents for all of the support over the past year. 
The PEI Home and School Federation Annual Report: Sheldon Opps 
There were some important resolutions made at the annual meeting with the following recommendations (paraphrased) being sent to the school boards and/or the Minister of Education.  
1.      A review be done of school fees in consultation with parents to assess the equitability of the various fees. Examples of fees would be band fees, field trip fees, etc. 
2.      A review be done of school bus safety including issues such as number and age of children on school buses and the seating configuration. The issue of seat belts was deferred until the semi-annual meeting in the interest of moving ahead with the review. 
3.      The use of cell phones was banned during school in 2006. A resolution was made to involve parents in discipline measures regarding cell phones with a zero tolerance policy. 
4.      Request that school boards ensure proper hand washing is enforced.   
5.      Request that the Minister of Health place a ban on flavoured tobacco products. 
6.      Request that the school boards develop new policies on school closures due to inclement weather and consider a bus cancellation only policy. This motion was defeated due to a large amount of debate. 
7.      Recommend the creation of one English language school board. 
8.      Recommend that any school closures are delayed until after re-zoning and the introduction of kindergarten into the school system is complete. 
PEIHSF also requested to have access to information regarding the exemption policy pilot program. 
Sheldon put forward a motion that the ESB needs to improve communication on lock down policies between all of the stakeholders, including parents.  Donna Dawkins responded that Sheldon’s concerns are being addressed based on comments and suggestions that came forward, and a number of documents will be available in the fall for distribution to parents. 
Fall Fair: Sara Keaveny-Vos 
Sara reported that both she and Stacy have volunteered again this year to head up the organisation of Fall Fair. They are looking for other parents to help out so that the event is very collaborative as it was last year. 
 October 24th was the date chosen for Fall Fair 2009. 
Social Committee: Brenda Fraser 
 Brenda is interested in stepping down from this position which she has held for many years. Sheri McBride offered to take on this role for the upcoming year. 
Brenda suggested that there be a sheet at the “meet the staff” night for parents of the new grade one classes to write down their name and contact information so that they can be contacted in the future to help with events. 
Playground Committee: Lisa Gallant 
Fundraising for the playground renovation is on-going. To date, $36,000 has been pledged in either cash or services in kind. 
School Council 			$5,000 for swings 
Individual parents		   		$1,000 
Charlottetown Rotary Club	   	   	$5,000 
Wal-mart Canada		   		$1,000 
City of Charlottetown/ESD/Home Depot	$24,000 (installation services in kind) 
We have also applied for a grant through Community and Cultural Affairs for $52,300. This would allow us to purchase 2 sets of swings, a nice seating area, a large slide structure, a climbing structure and a couple of small pieces for kindergarten age children. 
There will be a meeting at the school on Wednesday, June 10 at 6:30 for anyone who is interested in helping the committee. Sheldon and Lisa are still waiting to hear back from a number of potential donors. 
New Business 
Laura O’Grady was thanked for making curtains for the library. 
The yard sale is this Saturday, June 6. 
A parent asked if it would be possible for the students to have their noon hour free time before eating lunch. A few schools do this now, and it seems to work well. Often silent reading follows lunch time so that slower eaters have time to finish. 
Ross stated that in order for this to happen the school really needs a full time phys ed teacher. This is because part of Kelly’s job is running the noon hour intra-murals. The logistics for switching around the eating and playing times do not work at this point, but Ross reported that this is something that they can look at. If they can find a way to do it in the fall, then they will. 
Ross reported that having children arrive at 8:20 and classroom teaching starting at 8:30 is working very well and our number of instructional hours is above the legislated amount. 
A parent wondered if it was possible for the school to consider other photographers for the school pictures next year. Ross said that we have fulfilled our contract with provincial photographers so that we were free to choose differently in the upcoming year.   However, there have been some issues in the past with one photographer whereas the provincial photographers are very reliable. Another aspect to consider is that provincial photographers give the school back 15% on all orders. 
Parents around the table expressed concern regarding parents driving through the school parking lot during busy times. Parents wondered about putting pylons up next year in the morning and after school to prevent people from driving through the parking lot when the children are coming in and going out of school.
