West Kent School Council Meeting Minutes
Meeting Minutes May 25, 2010
  
Attendance: 15 parents were present.
Principal’s Report: Ross McDermott 
Ross thanked Colleen Walton and the other parent volunteers for their work on the school property.
Tomorrow is the day the school will be given their staffing numbers. There will be two kindergarten classes next year. Susan Flynn and Anna Cudmore will be teaching those classes. Twenty-three students are registered for kindergarten.  
There are just over 25 students registered for grade one next year. School enrolment should be between 230-240 students for 2010/2011.
The library circulation area was closed mid-May. This is to prepare for an upgrade that will soon be made to the circulation software system. Parents wondered if the District could have sent someone to help Tanya with this so that the library wouldn’t have been closed before the end of school. It was mentioned that parents could call Tanya if they wanted to see about volunteering their time for this.
There will be a “Welcome to Kindergarten” evening on June 8 with various learning/playing stations set up. The kids will also get an opportunity to meet our bus driver, Dave, and take a ride on the bus around the block.  The kindergarten teachers will also be here. 
Orientation to grade one for the parents will be on June 3. The grade one children will have orientation on June 4 and the readiness program will be from June 8-10.
Olivia Corrigan won three specialty awards at the Heritage Fair.
There will be a barbeque at lunch time (11:45) for parents and children as well as the playground grand opening on June 15. Parents wondered about seeding or laying sod around the new playground equipment. Ross will email Lisa Gallant regarding how much money is left from the renovation to see if it is possible to fund this.  Lisa will contact Sheldon to see if he feels any of the companies we approached originally may be interested in helping.
The Primary Literacy Intervention Program is underway and runs for five weeks. Susan Lee Manning is the teacher.
The school is preparing to produce the anthology again this year. They are working on math themes in art, storytelling and poetry for the anthology.
A student group is coming to the school on June 10th at 1:45 to give a “strings” presentation.
Vandalism: The nets from the basketball hoops were recently stolen and there has been some graffiti on the school and playground equipment. A new bike was stolen on Friday. Ross encourages parents and neighbours to call police if they see any suspicious behaviour on school grounds. 
Students from Queen Charlotte are coming to give a band performance on June 16.
The grade 3 & 6 common assessments for reading and writing are done or will be done shortly.
The school ordered thirty navy/white jerseys for approx. $700 . They should be here by the end of the year.
There is an education symposium on June 4 and 5 to gather input to help the Province shape the future of education.
Ian Kerr and Amirasalon Raimian travelled to Montreal to represent the school in the chess tournament.
The grade 6 closing is June 25.
The last instructional day is June 25. Last day for staff is June 30.
  
Treasurer’s Report: Kim MacKenzie 
There is nothing new to report since last meeting. There is approximately $1000 left in the bank that is not currently earmarked for anything such as allotments, etc.
Nominations for the executive for 2010/2011 
Sheri McBride has agreed to remain as chair of social committee.
Travena MacLeod nominated Allison MacDougall for chair and she accepted. Janice agreed to chair if there are any evenings that Allison couldn’t be here. Allison was voted chair.
Travena offered to be treasurer. Kim agreed to help show her how the position works. Travena was voted as treasurer.
No one offered to be secretary, but Janice felt we could get volunteers at each meeting for that night.
Joanne Dunne is finished with the lunch program next year as she will no longer have any children at this school. This year 12 parents volunteered for the lunch program. It is Monday mornings, usually once per month, for about 1 ½ hours. Janice offered to manage the scheduling for the lunch program.
Next meeting date: We will have our next meeting in September.
Ross will send out a newsletter advising parents regarding the staffing issues when they are known.  He is gathering information regarding lunch selections for next year.
Date for fall fair: The parent teacher interviews are October 28/29 next year. October 30 and October 16 would work for fall fair.  It was decided that Fall Fair would be held on October 30, 2010.
Janice thanked Joanne Dunne for all of the volunteer work she has done at the school over the years.
  
March 3, 2010
  
Attendance:   6  parents were present
Approval of the minutes from February: The minutes were circulated via email.
Principal’s Report: Ross McDermott
Enrolment for next year: It appears that next year there will be two grade one classes and one kindergarten class of approximately 20 children.
The school has met with human resources for the district, but still does not know how many teachers there will be for next year until later in the Spring. Ross feels they will use the resource room on the upper floor for the kindergarten class as it has its own bathroom. There will still be room for the after-school program to stay where they are currently, under the gym.  
West Kent did very well at the Provincial Gymnastics Meet with the novice and pre-novice girls coming  in first place, the novice and pre-novice boys finishing second and the bantam group placing third.
The science fair had 15 projects for grades 4,5 & 6. Participation was voluntary. It went very well. Some students missed participating in the science fair because they  understood that the Heritage Fair was mandatory and parents felt that it was too difficult for students to do both. However, it was later decided that the heritage fair would be voluntary, but it was too late at that point for some students to choose to participate in the science fair. Next year perhaps there could be more communication around the science and heritage fairs. It is unfortunate that these events are so close together, but they are tied into Provincial and National projects so the dates cannot be changed.
Report cards will go out March 11.
Bob Andrews is the new director of school development for the ESD. He will be travelling around to various elementary schools to see what takes place throughout the day. He will be spending Thursday at West Kent.  He reports to the superintendant. 
Ross has an upcoming meeting regarding an intensive French program.  In this program, the grade six students take half of their year in English and half in French.  In some schools, the entire grade takes the program and in other schools the grade is separated into two groups.  Parents felt that this would be a great way for students to try a French program before deciding to enter the French immersion program in junior high.
Julie Lynch will be going on maternity leave mid April. Susan Baldwin will be filling in for her  for the remainder of this year. She has previous experience at West Kent as she worked here last year for a maternity leave.
West Kent will be purchasing sports jerseys that are slim fitting and would be suitable for the gymnastics meet and other sporting events such as cross country.  Kelly Miles has a few coming for approval. Kim mentioned she would be willing to give a donation to offset the cost of the shirts and felt that other businesses may wish to donate as well. It was felt that Council could pay for the balance.
The grade fives are doing a Skype project. Skype is free video conferencing that requires very limited resources at the school level. Currently, West Kent is in the process of contacting 80 different classrooms in 80 different countries to document weather patterns.  This has been a great way to engage the students. The children are also planning to come to the school some evening and contact classrooms in other time zones. School Council provided  funding for some of the hardware that was necessary for the project.
Request for Funding: Jeannette O’Rielly 
Jeannette presented an opportunity to have the Foothills Brass Quintet come to the school  on April 6 or 7th for $700. They show children how music is put together. It is an interactive event.  She suggested that we could pair up with another school to offset the cost. Another suggestion is to charge each child $2 to offset the cost while keeping the numbers small . A motion was made to have the Quintet come on April  7, charge $2 per student and have school council pay the balance. The motion passed.
Treasurer’s Report: Kim MacKenzie
$3800 is available in the bank account. The buffer for the teachers allotment is $2200. That leaves approximately $1600 to spend.
Gael MacEachern is willing to come and meet with us, however, rezoning has been put on the back burner, so we probably don’t need to meet with her.
Donation to World Vision:  We felt this could be tied into our multicultural day. Some the items we could purchase for donation are: a heating stove for a schools, solar panels for a school, back-packs, school desks, food, school supplies or uniforms.  We thought we could make a poster with some of the options and post it at one of the stations on multicultural day and let the students vote on what they would like to purchase.  This could become a math learning opportunity with the stickers given a monetary value. A motion was passed to  donate $150 for this. Janice offered to make the poster.  
Stage Project: Janice has spoken to John Gillespie regarding refinishing the stage.  He is willing to do it, but needs a few parent volunteers.   There is $959 committed to this project. Lisa said she would contact Peter Graham to see if he would be willing to come and sand the stage for free or at a reduced rate.
Valerie Murray suggested that we send our nomination regarding Kelly Miles to Canadian Family Magazine which is having a teachers award contest.
On another note, Valerie said that she had heard there was someone at the ESD who was willing to come to speak to school councils regarding safe internet usage for children and how to monitor what sites they are using. Parents were interested in learning more about this, so Valerie offered to find out more.
School lunches: Ross will distribute a survey to the parents regarding some of the options presented from the Borrowed Kitchen and Curleys. We may be trying pasta from Curleys after March break with a tomato sauce and cheese sprinkled on top. The cost for the pasta is $2 and the school would add $0.50. Lisa suggested sending home a survey regarding the various meal options for next year, so we could find out what would be the most popular. Ross agreed to do this.
Meeting Minutes February 2, 2010
  
Attendance:  13 parents were present.
The minutes from January 12, 2010 were previously approved after being circulated by email.
Principal’s Report: Ross McDermott
The gymnastics zone meet (zone 3) is on Feb 9 at West Royalty School during the school day. The Provincial meet is in Kensington on Feb 20 for those students who qualified. Kelly and Jamie Lynn as well as two judges from Island Gymnastics Academy judged the last gymnastics competition at the school.   The Friendship meet at St. Jean on Feb 23 is for everyone who participated in the program. Everyone gets a ribbon for participation. That ends the gymnastics program at the school for this year.
The science fair is on Feb 23. West Kent Olympics is also in Feb. The students will be grouped into countries and will do fun Olympic- themed events.  On Feb 23 Child Find will come to fingerprint the grade one children.  Parent -teacher interviews are on Feb 25/26. The heritage fair is optional this year. It is in April.
Sharon Giroux has started the guided reading program that the school was able to fund through a classroom composition grant. She has previously been working as a resource teacher. Sharon will be here for approximately six weeks. Reading levels will be assessed before the intervention and after to measure success. She will be working with students in grades two and three. This also frees the children’s regular teacher to work more closely with the students remaining in the classroom.  The teachers do not introduce any new material during this time.
The math books and materials that Council had funded for the school have arrived. These tools will help introduce children to various math concepts to support the new curriculum. When the math consultant was here for the PD day he also left some math kits for the teachers to use.  As well, teachers received copies of the new material that will be used to teach math next year for grades 3-5.
Teacher/staff appreciation week: Sheri McBride
Sheri and Laura O’Grady will be phoning parents looking for volunteers to bring in bake goods for the teachers each day. Gina from Casa Mia has volunteered to bring in the lunch this year for the staff. We will also be looking for approximately four volunteers to cover the lunch recess on that day.
Extra mile nomination: Janice nominated Kelly Miles on behalf of School Council. Janice felt it would be nice to post the nomination letter on the website so that Kelly realises how much we appreciate her extra work. She will forward the letter to Ross/Francyne to post.
Charitable donation: As discussed in January. Janice will try to find out what it costs to sponsor a classroom through World Vision. We can approve the expense at the next Council meeting.
The school purchased the popcorn machine we discussed at the last council meeting.  Ross was able to get a good deal at nearly half price.  $250 was raised for Haiti the last two days that popcorn was sold at the school. 
Executive for 2010/2011: Janice reminded parents that the three executive positions would be vacant for next year.  It would be nice to have two chairs, a treasurer and a secretary.
New Business: 
Rezoning:  Rezoning is currently being discussed by the school board trustees. The eight city schools are slated to be rezoned for this September.  West Royalty, L.M. Montgomery and Sherwood Schools are quite full and cannot accommodate the upcoming kindergarten children. 
Ross and the staff will be problem solving around spacing for the new kindergarten children. Between the kindergarten and rezoning, much is unknown at this time which makes planning difficult. All of the extra school spaces will have to be looked at. A plus and after school programs that are offered in West Kent classrooms will have to be reassessed. 
Ross reported that approximately 10% of the children at West Kent use the after school Y’s Men’s program regularly. The Y’s Men’s program needs its own space that is not shared with a classroom. Ross feels that the French language classroom is not negotiable as it is too difficult for a teacher to go into other classrooms to deliver a second language. He would like to keep the art room as well.  Ross doesn’t believe that West Kent’s students will be zoned elsewhere as we still have space available, but it is impossible to know for certain. The rezoning report should be available very shortly.  
Parents wondered what was the best way to give feedback to the school board on this issue. Ross felt that we should wait to see what the recommendations are and respond to those during the public consultation phase. Some parents felt it may be better to be proactive. Gail MacEachern is our school board trustee. She was here to visit the school last year.  The trustees are the elected officials who make the decisions. Janice will call her and invite her to our next meeting or another date when she is available. Parents felt there were a few concerns we would like to communicate to Gail. We would generally be acceptable of other students being zoned to us, but we would not want students who are currently coming here to be zoned to other schools. Some parents also mentioned ‘grandfathering’ of the children who are already here so that they wouldn’t be forced to leave. Furthermore, grandfathering, for example, a current grade 4 child out of zone would not necessarily mean their younger sibling slated for K or grade 1, could attend, if the policy did not continue. Parents also questioned if we would  continue to have a policy to allow out of zone children to apply to the Eastern School Board for consideration of attending a school of their choice. Ross stated that about 20 children currently attend West Kent who live out of zone.
Next Meeting Date:  March 2, 2010
 
Minutes of January 12, 2010 Meeting
  
Attendance: 11 parents were present
Principal’s Report: Ross McDermott
Sixty-eight students have enrolled in the school’s gymnastics program. There will be a competition and also a fun meet where all can participate and  not be judged.
The next PD day is February 1. Bill MacIntyre, a math consultant from the Dept of Education, will be giving a presentation regarding the new math program. Teachers will also be developing a survey to learn what children’s attitudes are towards math. In three years time, the survey will be administered to the same children to see how their attitudes have changed. Teachers will be discussing a homework policy. The staff have been surveyed and it was found that most have similar beliefs on homework. Once some groundwork has been done on this, parents will be asked for input on a homework policy.
Hackmatack Club is underway. The Hackmatack Children's Choice Book Award is a literary program designed for young readers in Atlantic Canada. Twenty books have been purchased for our library with grant money. Children in grades 4-6 have joined the program to read the books and send ‘reviews’ to the publisher.  The authors can then win awards based on the reviews.
Kindergarten update: Currently there are 20 children registered for kindergarten and 26 registered for grade one.
West Kent has received a grant to look at classroom composition for grades two and three. A part-time teacher will be available for 4 weeks. This teacher will work on guided reading daily with three groups of four students each.
West Kent will be applying for an additional teacher for the upcoming year, possibly to split next year’s grade three into three classes. Parents wondered if we could advocate for the additional teacher. Ross thought it would be best to wait to see what response is received to our request. Usually, schools are advised prior to March break.
Treasurer’s Report: Kim MacKenzie
Currently there is $3,860.66 available in our account. Approximately $1500 is left in the account as a buffer. The rest may be spent. Stacy Kerr was interested in purchasing a popcorn machine as we borrow one each year for Fall Fair. Stacy offered to look into this. In addition to the $3800, $959 was raised in the yard sale. This money  was ear-marked for refinishing the stage. Jim Gillespie is donating his time to work on this. It was mentioned that we could also used new lighting and curtains for the stage area. Janice offered to look into this.
PEI Home and School Federation Update: Janet MacLellan
There was approximately $4000 left over from the parent engagement fund last year. With this money, the Federation has decided to buy books on parenting issues and donate them to the Confederation Library.  Parents are welcome to forward suggestions on which references to purchase. There are funds available again this year for parent engagement.
Extra mile award: This is a teacher’s award through the PEI Home and School Federation. Parents or school councils can nominate candidates. Janice offered to nominate Kelly Miles and other parents are encouraged to provide comments to Janice via email.
Charitable Donation:  We are considering a school donation through World Vision. Last year grade five purchased a farm animal for a village in a developing country. We discussed Council matching the funds students raised with a cap on the total amount Council donates. Ross will check on how much students raised and what it costs to purchase various farm animals. Ross believes it is also possible to donate money to support a classroom. He will report on this at the next meeting and Council can vote.
Teacher Appreciation Week: February 16-20
This is usually organized by the social committee which Sheri McBride is chairing this year. Parent volunteers usually bring in snacks for the teachers each day with a hot meal on one day. It was mentioned that Council purchasing a meal for the teachers would be another option as there seemed to be a lot of food left-over last year.  In previous years a bristol board poster was hung outside of each classroom for the children to write messages to their teacher.  Janice will discuss these options with Sheri.
Executive for 2010/2011: This is the final year in the term of all three executive members. Janice asked that parents consider filling these roles themselves or discussing it with someone they feel would be interested.
New Business: The lunch program was discussed. It was reported that approximately 40 children order the potatoes each week. Ross said there are quite a few errors with the subs. Lisa said she would contact the Borrowed Kitchen and Kurley's to see what other options may be available.
 
West Kent School Council Meeting Minutes for Tuesday, December 1, 2009   
Attendance: Three parents were present
Principal’s Report:
Ms. Miles has three dance clubs this year, including a boys dance club. They will do a show at West Kent at 2pm on December 21.
Students will be attending Christmas Rocks this year. The school will pay $3, parents will pay $3 and school council will be asked to pay $3. There are 195 students currently enrolled at West Kent, making School Council’s portion $585. This spending was approved.
Ross would like more input from the kids in the newsletter. He would like some of the children to write articles regarding some of the activities at the school.
Lifetouch Photography (Josten’s) will be doing the school pictures for 2010-2013. They offer pictures on CD’s as well for parents to buy.
Kindergarten registration is at 19 children. Re-zoning is still on the ESD’s agenda.  West Royalty has no empty classrooms to accommodate the kindergarten children they have registered for the upcoming year.  There is supposed to be a ratio of 15 children per each kindergarten teacher. Ross is thinking that the big room downstairs with the double doors would be the best place to put the kindergarten.  Currently the EAL teacher is there, the after-school program uses it sometimes and the A+ group is there. 
The teachers are getting together every two weeks for professional development discussions. They are currently exploring math in poetry. The last PD date that was cancelled due to immunizations will be rescheduled for the spring.
The grade 5 students are having a bake sale this Friday to raise money to buy farm animals for World Vision.
Other Business
Tom McLellan had attending a learning session on how to access the parent engagement fund from the PEI Home and School Federation.
Julie Lynch, who is chairing the PD committee, had mentioned having a parent evening where the kids would teach the parents how to play some of their math games. Some information would also be provided on the new math curriculum. Perhaps some speakers could be arranged from the district to discuss the curriculum.
Lockdown drills will need to take place again this year, probably after Christmas.
 
School Council News Bulletin   
West Kent School Council would like to thank everyone who attended the Fall Fair for their support. We would also like to thank all of the parent volunteers who put in many hours before and on the day of the fair to make this such a fantastic event. We would like to make special mention of Stacey Kerr and Sarah Keaveny Vos for organizing the Fair again this year. The amazing energy and the great success of this year’s fair are due largely to Sarah’s and Stacey’s dedication to this project. They each donated many hours of hard work to West Kent and it is very much appreciated. The Fall Fair raised thousands of dollars to be used in support of our students’ educational experience at school. The exact amount raised will be stated on the school website once a final tally is available.
At the last school council meeting, members voted unanimously to support the requests of staff as they were presented by Mr. McDermott. We look forward to supporting the new School Development Plan and its focus on numeracy. We are looking at acquiring new math literature and math manipulatives for all of the students as well as providing new resources for the library and some new technologies. Details of these purchases will be discussed at our next council meeting and all purchases made will be outlined on the website through the school council link.
School council meetings are a great place to learn about the ongoing successes of our student population, to hear about upcoming plans at the school and to discover ways we, as a parent community, may be of support to the students and staff. Our next meeting will take place on November 3rd at 7:00 pm. Please join us if you are able.
Sincerely,
Janice Hopkirk
Chairperson, WK School Council
jhopkirk@eastlink.ca
West Kent School Council Minutes of meeting held on October 6th 
In Attendance: 
Janice Hopkirk, Kim MacKenzie, Heather Campbell, Jeannette O’Reilly, Stacey Kerr, Valerie Murray, Janet MacLellan, Sarah Keaveny-Vos, Katherine McQuaid, Francyne Doiron, Ross McDermott, Trevena MacLeod, and Colleen Walton.   
Principal’s Report 
1. Enrolment:The current enrolment is 195 and was projected to be 193.The School has been accepting registrations for Grade 1 and Kindergarten with about 45 children enrolled to date. The school is expecting two classes of kindergarten. (15:1 ratio)   
2. Photos:The photos taken on September 25 are back and will be sent home on October 7.The photo retakes are scheduled for November 12.   
3. Cross Country	:There are 70 children participating in Eastern School on October 7.
4. Choir:	39 members performed on Children’s Wish CD- recorded on October 1st   
5. Thanksgiving Assembly: The Assembly to be held Grades 1-3 Friday, October 9 at 11:00 am. Food bank items being collected all week from the children and to be presented during the Assembly.   
6. Book Fair	:	The Book Fair will be held  Wednesday, October 21 to Friday, October 23.	On line option for viewing books and inventory to be available.   
7. Fall Fair Baskets:	The classes are busy putting their baskets together for the Fall Fair.   
8. Parent Teacher Conferences:	The conferences will be held: 
	Thursday, October 22	3:00 – 8:30pm 
	Friday, October 23 		9:00 am – 2:30 pm	 
9. Report Cards:	The cards to be sent home on November 18. 
10. School Development: There is a new School Development Plan to be implemented over the next 3 years.  It will focus on Numeracy focus ( but will not forget the Writing goals). 
	Parent participation will be key to the success of the plan. 
A goal is to make math part of everyday thinking to use in problem solving everyday situations. 
	Another goal is to analyze how teachers teach math. 
The School has bought math magazine subscriptions. Teachers are meeting to discuss content, best practices, and the five different strands and will host guest speakers on assorted subject. 
Grade 1, Grade 2 and Grade 4 are using the new math curriculum. 
 Treasurer’s Report   
There is approximately $3900 in the bank. 
There is an immediate need to provide $1900 – 2100 for classroom allotments. 
 Motion: 	To give $120 classroom allotments to the 10 homerooms, resource, music, phys ed, French, Guidance, and the library.   Motion passed. 
 Semi-Annual Meeting PEI Home and School Annual Meeting 
 The meeting to be held Wednesday, October 14 600 – 830 pm in Hunter River .   
The agenda includes discussion on Shapes School Health Action, Planning and Evaluation School Health Data Collection.  Researchers and Families Working Together.  Presenters include: Dr. Donna Murnaghan, Tasha Herrell, Dr. Bandi Bell and Sterling Carruthers. Janice will attend and invites others to join her.   
Funding Requests   
A separate document attached with funding request details. 
The requests emphasize the school’s new development plan on numeracy, technology and library updates. 
The requests will be posted without the prices at Fall Fair to illustrate our needs. 
The funding intent for Fall Fair will be math literacy, technology improvements and library enhancements. 
The funding requests will be decided once the funds have been raised.   
Motion:	School Council recognizes the importance of all the items on the list and supports the staff’s wishes and will make final decisions once the Fall Fair revenues have been finalized.  Motion Carried  
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	10,631.81 
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	EXPENSE 
	
	
	
	
	

	   Bank Charges 
	
	
	11.00 
	  
	

	   Teacher Allotments 
	
	1,920.00 
	
	

	   Home and School Dues 
	
	75.00 
	
	

	   Fall Fair Expenses 
	
	
	749.39 
	
	

	   Ice Cream Social 
	
	
	295.34 
	
	

	   Music Bells 
	
	
	802.95 
	
	

	   CD Listening Centers 
	
	415.76 
	
	

	   Key math 
	
	
	1,101.40 
	
	

	   Laminator 
	
	
	2,355.68 
	
	

	   Audio Books on Tape 
	
	332.97 
	
	

	   Toobaloos 
	
	
	90.02 
	
	

	   West Kent Playground Fund 
	
	5,000.00 
	
	

	   Donation to Kidsport 
	
	100.00 
	
	

	   Reindeer Games 
	
	
	42.94 
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Expenses 
	
	  
	13,292.45 
	

	
	
	
	
	
	

	Cash Surplus 
	(Deficit) 
	
	
	-1,700.74 
	

	Cash Beginning of Year 
	
	
	5,634.93 
	

	Cash End of Year 
	
	
	
	3,934.19 
	

	
	
	
	
	
	


Fall Fair 2009   
New activities are planned for the Fall Fair this year. 
More volunteers are needed to staff the event and to take leadership in the planning and implementation. 
UPEI Women’s Soccer team will volunteer during the Fair. 
UPEI Chemistry Club volunteering to do a Mad Scientist show. 
Sarah to do letter to the parent population. 
 New Business 
 Mrs. Gaudet retired over the summer and Parent Council would like to recognize her important contribution to our school.  
 Motion:	School Council will provide a gift to recognize Mrs. Gaudet’s retirement and as a gesture to                              wish her well in the amount of $100.  Motion carried.
 Meeting adjourned at 8:45 

